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Session OutlineSession Outline

 Overall aim: To explore what constitutes a good coach-athlete relationship and what we 
as coaches can do develop good relationships with our athletes

 What are you hoping to gain from this session?

“you spend so much time together it’s very intense and … there’s a lot of emotional situations 
but he has been amazing throughout my whole career. Not many coaches can say that they 

coached … a young 13-year-old that was new to the sport to Olympic champion. That’s an 
incredible achievement and … we’ve done it together and it’s been a great journey” 

(Jessica Ennis-Hill)
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First a video…First a video…



Discussion questionsDiscussion questions

 Why is it important to have a good coach-athlete relationship?

 What is a good coach-athlete relationship?

 What kind of relationship do I have with my athletes? Is it the same for all athletes? 
Why/Why not?

 Why is it important to have a good coach-athlete relationship?

 What is a good coach-athlete relationship?

 What kind of relationship do I have with my athletes? Is it the same for all athletes? 
Why/Why not?



Does the definition of a good coach-athlete 
relationship depend on motivation?
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Where do your coach-athlete 
relationships sit? 
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 Task 1: Where would you place your 
coach-athlete relationships?

 Task 2: Where would you place other 
coach-athlete relationships you are 
familiar with?
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Qualities of a good coach-athlete 
relationship
Qualities of a good coach-athlete 
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Include:

 mutual trust

 commitment from both parties

 mutual understanding

 confidence in each others abilities

 good communication

 a sense of collaboration
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Jowett’s ModelJowett’s Model

 CLOSENESS:  

 the bond between coaches and athletes 

 trust, respect, caring, support, interpersonal liking 

 COMMITMENT: 

 intention of both parties to maintain a bond / connection 

 long-term orientation 

 COMPLEMENTARITY: 

 coaches and athletes’ behaviours that are complementary or co-operative 
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Time for a summary video…Time for a summary video…

Video: https://www.youtube.com/watch?v=b3gvWcTmsVw



Communication and ConflictCommunication and Conflict

o Communication is an essential part of the 
coach-athlete relationship

o Discussion question: What factors influence 
the quality of your communication with 
athletes?

o Discussion question: Is their a role for conflict 
in the coach-athlete relationship?

Video: https://www.youtube.com/watch?v=VYeXBWgw8Sg



Athlete WelfareAthlete Welfare

 Hot topic

 Recent allegations of bullying in high level sport

 Mental health in sport

 AUDIO CLIP: When does tough coaching become bullying? (BBC Radio Leicester, 14th

November 2017) http://www.bbc.co.uk/programmes/p05l1wrs

DISCUSSION QUESTIONS:

 Where is the line between acceptable and bullying culture in sport?

 Do you see behaviour that could be constituted as bullying in your environment?
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Take home messages…Take home messages…

 It is important to reflect on the quality of the relationship you have with your athletes

 As coaches we should strive to achieve successful (performance) and effective (welfare) 
relationships

 Discussion question:
What have you learnt from today and how are you going to apply it?

 It is important to reflect on the quality of the relationship you have with your athletes

 As coaches we should strive to achieve successful (performance) and effective (welfare) 
relationships

 Discussion question:
What have you learnt from today and how are you going to apply it?



Thank you for listening!Thank you for listening!

 Any questions?

 You can download these slides and access additional resources on my blog 

 Blog: https://caroline735.wordpress.com/

 Email: caroline@sportingmind.org

 Twitter: @caheaney
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